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HOW EMPLOYMENT 
BENEFITS AND SUPPORT 
MEASURES CAN HELP 
EMPLOYERS 


How Can You Benefit? 


Whether you are managing a convenience store 
or a multinational enterprise, getting the right 
people to work for you is one of your most 
important — and challenging — tasks. Our 
challenge is helping people get back to work as 
quickly as possible. As an employer, you are an 
important component of this process. 


This publication describes the Employment 
Benefits and Support Measures available under 
the Employment Insurance legislation that can 
help you get the employees you need — quickly, 
easily and economically. Even if you are not 
looking for new employees now, participating 
in community initiatives or projects can help 
your business grow. Take a moment to find 

out how we can work together to invest in your 
organization’s and your community’s future. 


What Are Employment Benefits 
and Support Measures? 


Employment Benefits and Support Measures 
were introduced by the Government of Canada 
to help Employment Insurance (EI) clients 
return to work as well as to help employers and 
communities deal with local labour market 


issues. 


¢ Employment Benefits include Job Creation 
Partnerships, Targeted Wage Subsidies, Self- 
Employment and support to individuals who 
take training to get back to work. 


¢ Support Measures include employment 
assistance services to the unemployed and 
local labour market partnerships to assist 
communities with their employment 
strategies. 


Who Are Employment Insurance 
Clients? 


EI clients are unemployed individuals: 


¢ who are currently receiving EI benefits; or 

¢ whose EI benefit period ended in the three 
years before they asked for assistance; or 

¢ who received EI maternity/parental benefits 
within a five-year period prior to their 
request for assistance. 


All unemployed individuals can have access 
to Employment Assistance Services. These 
include job search information sessions and 
self-service labour market information. 


Getting People Back to Work 


Employment Insurance gives unemployed 
people temporary financial support while they 
look for work. But it does more. It also provides 
a more active investment in getting individuals 
back to work through a set of proven tools 

and programs. Employment Benefits and 


Canada WorkinfoNet 


Canada WorkInfoNet is an Internet directory 
that gives users easy to find links to labour 
market, career, social service, learning and 


community information available from 


organizations across Canada and 
internationally. 


The Internet address is http://canworknet.ca 


Support Measures can break down barriers to 
employment, help EI clients improve their skills 
and help create new opportunities for getting 
back to work. 


Employment Benefits and Support Measures 
are not designed as “one size fits all” solutions. 
To work, they have to be tailored and adapted 
to meet both EI client needs and local 
employment needs, priorities and opportunities. 
In fact, their success often depends on the 
active participation of employers and 
communities. 


Which Employment Benefits and 
Support Measures Are of Interest 
to You? 


The EI system offers you and other employers 
an opportunity to enhance your business by 
working with Human Resources Development 
Canada to get people back to work. Three bene- 
fits and support measures have been tailored for 
this purpose: 


¢ Targeted Wage Subsidies: To encourage 
you to hire EI clients and provide them with 
on-the-job experience, your local Human 
Resource Centre of Canada may contribute 
part of the workers’ wages. You may find 
that this subsidy makes it feasible to hire 
someone who would require a period of 
orientation before becoming fully productive. 


¢ Job Creation Partnerships: As an 
employer, you can combine your resources 
and efforts with partner agencies — 
provincial governments, private industry, 
labour and community groups — to develop 
special projects that create meaningful work 
opportunities for the unemployed while 
helping the local economy. 


¢ Local Labour Market Partnerships: 
This support measure helps you and your 
community adjust to changing circumstances. 
Through this initiative, local employers, 
labour groups, community organizations and 
government agencies can join to support 
strategies that will improve their capacity for 
dealing with human resource requirements or 
labour force adjustments or help create 
employment opportunities. 


These programs are administered through 
local Human Resource Centres of Canada 

or designated community coordinators. This 
publication provides a general description of 
these programs. You can get more specific 
information on how these programs work in 
your community by contacting your local 
Human Resource Centre of Canada. 


How Do Targeted Wage Subsidies 
Work? 


EI clients who are having trouble finding work 
can benefit from on-the-job experience. With 
this employment benefit, employers are given 
an incentive to hire someone they might not 
otherwise be in a position to consider. 


Targeted Wage Subsidies are arranged through 
a contract with your local Human Resource 
Centre of Canada or a designated community 
coordinator. Your proposal to use a Targeted 
Wage Subsidy will be evaluated based on 

the value of the work experience it offers to 
participants and on the likelihood that the 

job will continue in the long term. 


Eligible Employers 


* Businesses 

Not-for-profit organizations 

* Municipal governments 

* Bands/tribal councils 

° Public health and educational institutions 


Eligible Workers 


Participants must: 


* be unemployed EI clients (See “Who Are 
Employment Insurance Clients?’’); and 

* meet locally defined priorities (e.g. workers 
targeted by your local Human Resource 
Centre of Canada). 


Type of Assistance 


The duration of the subsidy is negotiated on an 
individual basis — typically six to nine months. 
Wage contributions provided through your 
local Human Resource Centre of Canada or a 
designated community coordinator are also 
negotiated and are paid directly to the employer. 
Based on established need, other financial 
assistance, such as special costs for persons 
with disabilities or dependant care requirements, 
may also be available. Your local Human 
Resource Centre of Canada or a designated 
community coordinator can provide you with 
details on criteria and restrictions. 


How Do Job Creation Partnerships 
Work? 


Job Creation Partnerships are not “make work” 
projects. They bring together local partners to 
promote long-term employment development 
by linking the needs of unemployed workers 
with local economic development priorities. 


For example, if your community wants to 
develop its tourism potential, it could design a 
project to research the historical, geographical, 
entertainment or sports attractions that could be 
promoted to bring tourists into the area. A team 
of workers could do the research under the 
supervision of a committee representing some 
of the major partners, including business and 
labour, government and other organizations. 


A Case in Point 


A ski resort recognized the potential to 
diversify its operations to include other 
sports, such as snow boarding and off-season 
activities. Following a partnership arrangement 
with the resort owner, the local Human 
Resource Centre of Canada and others, Job 
Creation Partnerships enabled this resort 

to hire a marketing director/ski instructor 

to promote the resort’s activities locally, 
nationally and internationally. The partnership 


committee’s objective is to have the ski resort 
self-sustaining by 1999. 


Eligible Sponsors 


e Businesses 

¢ Not-for-profit organizations 

e Municipal governments 

¢ Bands/tribal councils 

¢ Public health and educational institutions 


Eligible Workers 


Participants must: 


¢ be unemployed EI clients (See “Who Are 
Employment Insurance Clients?’’); and 

e meet locally defined priorities (e.g. workers 
targeted by your local Human Resource 
Centre of Canada). 


Type of Financial Assistance 


Job Creation Partnerships normally last no 
longer than one year. These partnerships are 
created through contribution agreements that 
outline the costs that the local Human Resource 
Centre of Canada will reimburse as well as the 
contributions of all other partners. Workers 
receive an income consisting of insurance 
benefits — or other form of financial assistance 
if the insurance benefits are exhausted — and 
the employer’s top-up to help meet prevailing 
wage rates. 


Subject to negotiation, other financial assistance 
may also be available, such as overhead costs 
and specialized costs for persons with disabilities 
or dependant care. Your local Human Resource 
Centre of Canada can provide you with further 
details. 


How Do Local Labour Market 
Partnerships Work? 


Local Labour Market Partnerships (LLMPs) 
enable the creation of community partnerships 
to coordinate initiatives intended to: 


* create jobs; 

¢ enhance employment skills; and 

¢ develop practical strategies for employment 
development. 


In a community where a local partnership 
already exists, the program can be used to 
identify specific projects that the community 
should initiate and promote to create 
employment. This could include the 
development of a Job Creation Partnerships 
project. 


Cases in Point 


In a remote area, a partnership arrangement 
with two municipalities and the local Human 
Resource Centre of Canada has provided 
communities with an opportunity to 

expand their economic base and create new 
employment opportunities. The partnership 
committee has hired an economic 
development officer and an administrative 
assistant to promote the area to potential 
new businesses, particularly in the areas 

of mineral development and processing. 
They will also market Human Resources 
Development Canada programs and services 


to potential employers. 


The Human Resource Centre of Canada 
(HRCC) in a large urban area developed a 
strategy for the promotion of the Electronic 
Labour Exchange, an Internet-based tool that 
Human Resources Development Canada has 
developed to facilitate the matching of job 
seekers and employers. Recognizing the value 
of having the support and involvement of 
local employers, the HRCC used the LLMP to 
contract with the Chamber of Commerce and 
Board of Trade in neighbouring municipalities. 
The HRCC provided funding for the wages of 
seven marketers, while the Chamber and the 
Board provided office space and covered 
overhead costs. The partnership proved effec- 
tive in increasing the awareness and use of 
the Electronic Labour Exchange by employers 
and job seekers throughout the area. 


Benefits 


As an employer, you can benefit from Local 
Labour Market Partnerships in various ways. 
You can directly participate in the development 
of local economic strategies or help identify the 
local labour force skills that you and other 
employers need within the community. You can 
contribute to local job creation initiatives under 
Job Creation Partnerships or other employment 
creation measures, with assistance from the 
local Human Resource Centre of Canada. Local 
businesses also benefit through the community’s 
enhanced economic development. 


Type of Financial Assistance 


Financial assistance for Local Labour Market 
Partnerships is provided through contribution 
agreements arranged with the local Human 
Resource Centre of Canada and participating 
partners. Contributions may include such 
overhead costs as wages and employment- 
related costs for staff, professional service fees, 
disbursements for research or technical studies, 
costs related to travel, rental of equipment or 
premises, promotional materials, etc. 


The duration of Local Labour Market 
Partnerships and the type of financial assistance 
are negotiated on a case by case basis. Contact 
your local Human Resource Centre of Canada 
for more information. 


What Else Is Available? 


Human Resources Development Canada also 
offers a vast array of programs and services that 
can help you fulfil your obligations in relation 
to Employment Insurance, help you with your 
worker recruitment needs and increase the 
productivity of your business. For example, 
information or assistance is available on the 
Record of Employment, foreign worker 
recruitment, Employment Insurance premiums, 
etc. You could also benefit from programs for 
youth, the Opportunities Funds for people with 
disabilities or work sharing to prevent company 
closure or lay-offs. 


Human Resources Development Canada 
believes in working with you not only to help 
create work opportunities, but also to find 
suitable workers and, in special cases, to help 
maintain existing jobs. 
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